Report from Amenities Working Group Meeting
Monday 10th December 2024
Present – Councillors Walker, Downing, Smith and Forward

The above Councillors met to re-convene the Amenities Working Group and discuss preparations for the take over of Westleigh Play Park by the Parish Council.  They also briefly discussed next steps regarding the Old Railway Line (ORL) which is a Parish owned piece of land.

The action points and recommendations are as follows:

· Councillor Forward to circulate to Councillors the terms of reference for the Amenities Working Group 

· Councillor Forward to circulate to Councillors the current version of the Asset Register  -  It was noted to check if the picnic tables located on the ORL are included.

· Councillor Forward to double check that the Clerk has a note of the padlock combination for the gate at the end of the ORL

· Councillor Forward to ask the Clerk for clarification of what the scope of works is that has been quoted against for the replacement fencing around the Westleigh Play Park. 
NOTE:  Concern has been expressed amongst Councillors and members of the parish that the £5-6k figure currently quoted seems high.  A member of the Parish has submitted figures for supplying materials alone that is significantly less but it was noted that this does not include any clearing of existing fence, vegetation or labour costs.  Also noting that in accordance with our Financial Regulations, the names of the companies that have quoted for this work is known only to the Clerk.  Any works carried out would need to be of a professional standard in order to satisfy safety and insurance obligations.

· The Amenities Working Group recommend that Burlescombe Parish Council adopt a best practice Volunteering Policy to provide clarity on where money can be saved by utilising community involvement in projects.  

NOTE:  Any volunteering activity has to be conducted in a safe and compliant manner which the policy will document.  


Post meeting note – the adoption of a Volunteering Policy is on the Parish Council Meeting 
Agenda for Monday 6th January 2025
· Councillor Forward to circulate to Councillors the report from the first Amenities Working Group.
· Councillor Smith to circulate the copy of the Inspection Form that she referred to at the meeting.
· Councillor Smith to ask the Clerk for details of how other Parish Councils manage play park inspections and also contact Holcombe Rogus Parish Council to share best practice and to accompany them on an inspection of their play park.
NOTE:  The Amenities Working Group would like clarity on how to inspect the play park as well as consistency with how other Parish Councils manage such amenities.  
· Councillor Forward to ask the Clerk if information on current grass cutting contracts and costs could be obtained from current suppliers and MDDC.

NOTE:  Information on previous parish council negotiations does not appear to be 
available.  The Amenities Working Group would like to investigate possible ways to reduce 
grass cutting costs.
· The Amenities Working Group recommend that Burlescombe Parish Council remove the sticker that has been placed on the bin in Westleigh Play Park prohibiting its use as a dog waste bin.  A watching brief to be kept as to whether there are any issues reported by the community on the use of this bin in the future.
NOTE:  The Clerk has been unable to determine who put the sticker on the bin with MDDC advising that it wasn’t at their request.  No complaints are known to have previously been received from the community regarding the bin so the recommendation is to return it to it’s previous use.
· Councillor Smith to work with the Clerk to keep the landowner informed of any proposed works to Westleigh Play Park.
· The Amenities Working Group agreed to meet at the ORL on Saturday 14th December to inspect the area.
· Councillor Forward to ask the Clerk to confirm the Parish Council’s responsibilities regarding Park Wood
· Councillor Forward to ask the Clerk to liaise with Devon County Councillor Ray Radford regarding any monies he may be able to contribute for the Westleigh Play Park fencing works.
The Amenities Working Group agreed that their next meeting would be on Thursday 13th January.
Report from Amenities Working Group Inspection of ORL
Saturday 14th December 2024
Councillors Walker, Downing, Smith and Forward met as planned to inspect the ORL.  The main objective was to ascertain if there were any pressing or emergency remedial works required which would need budgeting for in the upcoming precept.
After walking the length of the footpath and inspecting the fenced off wildlife area, the Tar Plant, the Water Tower, the steps down to the canal and the fencing along the route the Councillors agreed there appeared to be nothing that required immediate or urgent remedial attention.
It was noted that the area around the picnic tables had obviously become overgrown during the summer but that vegetation had now died back in accordance with the season. 
Also noted the negative impact of the closure of Black Bridge on the ORL.
Recommendations
· Budget allocation for ORL to be revised down to be enough to cover any emergency tree works only for 2025/26 precept.
· Plans for maintaining the ORL once growing season starts again to be discussed at a future Amenities Working Group meeting and community involvement in any such activities to be discussed with a view to reducing costs and increasing the community value of the area.
· Plans for increasing biodiversity of the ORL area to be discussed at a future Amenities Working Group meeting.
· Further to our letter to Aggregate Industries – following up on their plans for re-opening Black Bridge and to continue to encourage them to make this a high priority due to the negative impact on the community of the lengthy ongoing closure.
